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Philip is founder of Helmes & Co LLC, a capital project consultancy firm specializing in claims
reduction, analysis and resolution during project development, execution and closeout. He is a
highly accomplished registered professional engineer who brings over 40 years of experience in
engineering, construction and the business aspects of the design and construction of projects. His
breadth of project experience includes: energy related projects both on-shore and off-; process
facilities; an array of civil related projects including tunnels, highways, bridges, utilities and various
building types such as high-rise construction, laboratories and medical facilities. The projects
range from mid-sized initiatives to complex multi-billion dollar capital engagements both in the
private and public sectors. The delivery methods have been conventional to design/build and fast
track. In all, Philip has been involved in the resolution of over 200 forensic assessments. His
hands-on field experience in all aspects of a project starting from the development phase and
permitting, through design and construction and project close-out have given him a
comprehensive understanding of the project dynamics and performance risks. His expertise has
been utilized in providing expert testimony on delay, productivity, damages and certain standard of
care matters. He has led and participated in a number of investigations related to fraud, waste and
abuse. Based on this collective experience, Philip can provide clients with a keen insight to the
root cause of the problems and recommend a straightforward approach to resolving issues cost
effectively whether in a business negotiation or providing quality expert service to counsel in a
litigation environment.
Philip earned a BS in Civil and Structural Engineering from Syracuse University, and a MBA
from the University of Connecticut. His is a member of the Moles and has guest lectured at
Massachusetts Institute of Technology, University of Illinois and University of Michigan.

